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Local Knowledge, Traditional Knowledge, and Subsistence Taskforce
AGENDA
January 16-17, 2020; 8:30am – 5pm
Willow/Birch Room, Hilton Hotel
500 West Third Avenue, Anchorage, Alaska 99501
Teleconference number is (907) 245-3900, pin 2809


Meeting materials, including powerpoints if there are any, will be available on the Council’s electronic agenda platform. 

1. Introduction
The Council adopted the Bering Sea Fishery Ecosystem Plan (FEP) in December 2018. The FEP is a policy document designed to guide the Council to strengthen fisheries and management of the Bering Sea ecosystem. The FEP offers a collaborative framework for strengthening trust, transparency, and a sense of shared investment among managers, scientists, and stakeholders. It is intended to be a living document and process. The Council can prioritize new research through identification of projects called “Action Modules”. In December 2018, the Council adopted five Action Modules and initiated work on two of them: 1) Local Knowledge, Traditional Knowledge, and Subsistence; and 2) Effects of Climate Change. 
The goal of the knowledge and subsistence Action Module is to develop protocols for using local knowledge (LK) and traditional knowledge (TK) in management, and to understand the impacts of Council decisions on subsistence resources, users, and practices. More specifically, this Action Module aims to provide a roadmap for operationalizing LK and TK (potentially through processes like Co-Production of Knowledge) in the short- to long-term, as well as to formulate methods for assessing the likelihood a given Council action may affect subsistence resources, the ability of users to access those resources, or impact subsistence practices. Stakeholders have described this goal as an aim to develop structured ways the Council might consistently ensure solicitation and consideration of LK, TK, and subsistence concerns and information throughout Council processes. Outcomes are expected to inform where and how these types of knowledge and information should or could consistently enter Council processes.
The purpose of the first Taskforce meeting is to provide a space for Taskforce members to discuss and cultivate a vision for the work to be completed by this body. At this first meeting, the Taskforce should 1) identify a core set of collectively agreed upon objectives, 2) determine what specific elements are required to conduct this work and possible methods to acquire them, 3) create the ground rules for their work, and 4) identify the next steps forward. 

Agenda Calendar
	DAY 1 

	January 16th, 2020

	1. Introductions and review  
a. Staff will introduce the FEP
b. Discuss work completed to date as it relates to this Taskforce
c. Clarify Taskforce objectives and scope of work under FEP

	2. Taskforce discussion on objectives 
Purpose: Discuss and brainstorm the core objectives for the Taskforce over the next 2-3 years.

	3. Task force discussion on timing and prioritized steps or actions for meeting objectives
[bookmark: _GoBack]Purpose: Discuss and brainstorm the prioritized steps or methods for meeting objectives, including what is needed to achieve each objective. This also includes the timing of these steps to meet the stated objectives.

	DAY 2
January 17th, 2020

	4. Welcome back
Purpose: Review the day’s agenda and receive update from the Climate Change Taskforce 

	5. Taskforce discussion on meeting structure
Purpose: Establish Taskforce ground rules. Discuss the nature, scope, and timing of the Taskforce’s meetings over the next 2-3 years.  

	6. Taskforce discussion on public involvement and engagement
Purpose: Discuss and brainstorm the nature and scope of stakeholder involvement both within the Taskforce meetings/processes and as they relate to the Council and its committees. 

	7. Taskforce discussion on work products
Purpose: Discuss and brainstorm the kinds of work products that will be useful for the Council and the public. This discussion should be informed by the Taskforce’s discussion on objectives.



Potential Discussion Question
Below is a set of preliminary discussion questions. These questions are not limiting or exhaustive.   
1. What are some of the Taskforce’s ground rules?
a. When, where, how often, and in what format should Taskforce meetings take place?
2. What are the key goals and objectives of the Action Module, and what are the necessary steps to meet them?
3. Building on the identified objectives, and the Taskforce’s identified scope of work, what are the priorities for timing the work related to the Action Module’s objectives? 
a. What is a useful sequence for the Council and Taskforce to organize the Taskforce’s work? 
b. What is the scope of work that is feasible in 2-3 years’ time?
c. What kinds of work products will be useful for the Council and the public, particularly holders of local and traditional knowledge?
4. How does the Taskforce envision stakeholder involvement and engagement, particularly as it relates verifying data, outputs, and methods to use in management processes?
Expected outcomes of the Taskforce meeting:
· Identify a core set of collectively agreed upon objectives and the priority and timing of work needed to complete them at this first meeting.
· Identify leads for each objective and/or the priority of objectives to maintain momentum.
· Consensus around the updated content used to inform the Taskforce’s Workplan.

If you would like more information, please email kate.haapala@noaa.gov.
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