NPFMC EDR Stakeholder Discussions
Final Agenda - November 2020

The North Pacific Fishery Management Council is hosting a second round of stakeholder discussion to explore potential revisions to the Council’s Economic Data Reporting (EDR) programs. These meetings will be organized by EDR program and will build on themes of discussion from the first stakeholder webinar held August 26, 2020 and Social Science Planning Team (SSPT) discussion held September 21, 2020. 

Discussions will continue to generate ideas for improving the usability, efficiency, and consistency of existing EDR programs while minimizing their cost and burden to industry and the government. While the focus of each meeting may vary in response to stakeholder priorities for discussion, all meetings will address the same tasks.  

Meetings will be held from 8:45 - 11:00 AM AKT on the following dates:
· Amendment 80 EDR: Monday 11/16
· Crab EDR: Tuesday 11/17
· Amendment 91 EDR: Monday 11/23
· GOA trawl EDR: Tuesday  11/24


Introduction and orientation
· Review EDR revision process and timeline
· Introduce meeting objectives, agenda, and tasks
· Review EDR revision draft alternatives 
· Participant introductions and objectives - are there specific questions or topics you would like to discuss?

Task 1: Review EDR Purpose and need
Objective: Review purpose and need statement for your sector’s data collection and consider the intended use of the data.

Each EDR was developed under different circumstances with a different intent. 
· Is the original purpose and need statement still relevant to the Council’s needs today? Why or why not?
· Do you feel the information collected through your sector’s EDR is responsive to the purpose and need statement? Why or why not?  

Task 2: Review EDR forms and variables
Objective: Review the EDR form(s) completed by your sector and provide in-depth feedback on the burden to stakeholders of providing the requested information.

· In addition to the potential small changes to EDRs outlined in the EDR Draft Alternatives Discussion Guide, are there other examples of small changes that you think could reduce burden to you, your business, or your sector?
· How would changing the frequency of the data collection (2/3/5 years) change the burden of the data collection for you/your company? How would it impact your recordkeeping practices?
· Are there specific questions you find vague, or that you are concerned other respondents may be interpreting differently than you do?

Task 3: Provide input on opportunities to improve consistency across EDRs 
Discuss and provide feedback on potential strategies for improving the usability, efficiency, and consistency of existing EDR programs.

Stakeholders are concerned about the utility of EDRs for supporting analysis and decision making. Currently, inconsistency and fragmentation of the four existing EDRs limits their utility. If the Council chooses to explore the option of developing a more consistent EDR: 

· What information do you think would be most valuable to gather consistently across fisheries?
· Are there attributes of your fishery that you would like the Council and analysts to better understand? 
· What other ideas and options would you like the Council to consider if they choose to continue exploring the idea of a consistent EDR form?

Wrap up
· Are there other topics you want to discuss that aren’t on this agenda? What else is important to communicate to the SSPT and Council?
· Next steps
