Motion for CHP Analysis
The Charter Halibut Management Committee requests fresh analysis of CHP use of transferable, non-transferable, CQE, and Military permits for areas 2C and 3A. This data could be useful in understanding disappearing angler opportunity in the charter halibut fishery and in projecting how latent capacity in the permit program might affect future angler effort and the resulting effects on harvest measures.
Analysis would include separate data for Areas 2C and 3A of the following:
· Trends in transfer (including lease transfer of transferable, non-transferable, and CQE permits), consolidation, and retirement since implementation
· Trends in usage since program implementation for each permit type (transferable permits only needed to hit a 15-trip threshold, and non-transferable permits a 5-trip threshold)
· Trends and projections of latent capacity in terms of both permits and angler endorsements
· Projections of the effects of latency by area with CHPs at low, medium and max usage on harvest measures, with and without RQE aggregate caps reached
Examples of previous analysis for Area 2C (all are snapshots and do not indicate trends)
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in 2015 (Figure 6). Likewise, 102 CHPs (23%) reported low participation in the 2015 fishery. logging
fewer than 20 trips. As in Area 2C. a larger proportion of transferable CHPs reported moderate to high
levels of participation in the fishery than non-transferable permits (28% and 34%. respectively). Non-
transferable CHPs in Area 3A averaged 16 logbook trips in 2015, with a maximum of 102 logbook trips
on one CHP. Transferable CHP in Area 3A averaged 41 logbook trips in 2015, with a maximum of 125
logbook trips on one CHP.

Figure 5 Number of logbook fishing trips by the number of CHPs in Area 2C, 2015
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Source: ADF&G Saltwater Charter Logbooks; NMFS CHP database
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Number of Charter Halibut Permits, Community Charter Permits, and Military Welfare
Recreation Permits, by IPHC Area.
Renewal Status as of October 15, 2020
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CHPswith  CHPsused  CHPsused
Year  loghooktrips onlybyCHP only by non-
reported  owners)  owner(s) N .
non-owner  non-owner using a CHP
2018 797 sa0(68%) | 1e2(18%) | 114(14%) 7 (6%) 4

2015 821 583(71%)  163(20%) 74 (3%) 32 (4s) a
Source: ADFAG Safwater Charter Logbooks; NMIFS CHP Gatabase

ercentages refr to the percentage of the number of CHPs used that year, not the percentage of the total number of CHPs
®includes usage by owners and non-owners

NMES staff extended the analysis to compare CHP use between owners of transferable and non-
transferable CHPs (Table 15). The use of non-transferable permits by non-owners was 3% higher than the
use of transferable permits by non-owners in both years. The majority of transferable and non-transferable
‘permits were used by the owner of those permis in both years.

‘Table 15 Number and percentages® of CHPs used by owners and non-owners by transferability status for
both regulatory areas combined, 2014 and 2015

CHPs with CHPs used
CHPs used CHPs used by both the
Transferable  logbook only
Year ; only by CHP owner and 2 non-owner of
CHP? trips non-
owner(s) acHP
reported owner(s)

170 107(63%) 34 (20%) 23 (17%)
627 434(69%) 108 (17%) 24 (13%)
2015 No 175 121(69%)  38(22%) 16 (3%)

Yes 645 461(71%) 125 (19%) 58(9%)
Sodrce: ADFAG Safwater Charter Logbooks; NVIFS CHP database
“Percentages refer to the percentage of the number of CHPs used that year, not the percentage of the total number of CHPs.

Question #3 asked: How many CHPs have been used by more than one business during a calendar
year?

Data to answer this question were validated and compiled as described under Question #2. To answer
question #3, the number of times a CHP was used in a year by more than one non-owner of a CHP or by
the owner and one or more non-owners of a CHP were fallied. Table 16 summarizes these data. Overall,
fewer than 20% of CHPs were used by more than one business in a year. Usage of CHPs by more than
one business was more common in Area 2C (17% of CHPs), than Area 3A (11% of CHPs), but low in
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in 2015 (Figure 6). Likewise, 102 CHPs (23%) reported low participation in the 2015 fishery. logging
fewer than 20 trips. As in Area 2C. a larger proportion of transferable CHPs reported moderate to high
levels of participation in the fishery than non-transferable permits (28% and 34%. respectively). Non-
transferable CHPs in Area 3A averaged 16 logbook trips in 2015, with a maximum of 102 logbook trips
on one CHP. Transferable CHP in Area 3A averaged 41 logbook trips in 2015, with a maximum of 125
logbook trips on one CHP.

Figure 5 Number of logbook fishing trips by the number of CHPs in Area 2C, 2015
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Question #3 asked: How many CHPs have been used by more than one business during a calendar
year?

Data to answer this question were validated and compiled as described under Question #2. To answer
question #3, the number of times a CHP was used in a year by more than one non-owner of a CHP or by
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