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Groundfish Plan Team Meeting, Sept 16-18, 2025
Virtual
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●Met Tuesday, September 16-17, 2025 at 8:00 am AKDT
○ Virtual meeting only via Zoom, Team's electronic agenda
○ Presentations are linked in the header (in report)

● Future meetings:
○ November 10, 12-14, 2025
○ Tentative 2026 dates: 

■ Week of September 21(4 days TBD)
■ November (TBD)
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Joint Teams Presentation Summary 

Issue of Veterans day and Thanksgiving week and proximity of Council meeting in 2025, 2026
3

https://meetings.npfmc.org/Meeting/Details/3099


● Sampling in GOA in odd years, BSAI 
in even years

● 371,700 hooks fished, 109,263 
lengths, 2,869 sablefish otoliths, 
3,998 sablefish tagged

● 90 temp-depth profiles, sub- surface 
temps (~250m) near avg in WGOA, 
CGOA above avg in EGOA

● Pacific cod and REBS similar to last 
survey, shortraker decreased 16%, 
thornyhead up 21%

Longline Survey

4Thanks to Kevin Siwicke

https://meetings.npfmc.org/CommentReview/DownloadFile?p=963e9894-bf47-4125-84e4-d3a5a47d46b9.pdf&fileName=Longline%20Survey%20pres.pdf


Sablefish efforts

Stock assessment model updates, including

★ Counterfactual analysis of longline survey design changes

★ Spatial stock assessment model

★ Management Strategy Evaluation (MSE) 

Thank you to Dan Goethel, Matt Cheng, Joshua Zahner, LLS Team 

https://meetings.npfmc.org/CommentReview/DownloadFile?p=ddb72d8b-e691-4520-8830-1e2d925a9143.pdf&fileName=Sablefish%20Presentation.pdf
https://meetings.npfmc.org/CommentReview/DownloadFile?p=ddb72d8b-e691-4520-8830-1e2d925a9143.pdf&fileName=Sablefish%20Presentation.pdf
https://meetings.npfmc.org/CommentReview/DownloadFile?p=b6addc1b-501c-43d4-85d1-6cc5e57282ec.pdf&fileName=Sablefish-mse%20presentation.pdf






Sablefish discussion

Future pattern of alternating survey data between BSAI and GOA
★ Team had some comments/suggestions, reconsider in Sept 2026
★ Noted a CIE review expected in 2026 and could be addressed then



Ecosystem Status Report
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● North Pacific: Similar warm & windy trends across all regions, but driven by 
region-specific dynamics

● Gulf of Alaska (GOA): Warm waters from western/central Pacific and from 
central GOA gyre in winter and late summer at surface and depth; coupled with 
strong transport across shelf

● Aleutian Islands (AI): Strong AK currents increase eddies and northward 
transport through eastern & western passes; year-round high sea surface 
temperatures are back

● Eastern Bering Sea (EBS): Warm waters in winter coupled with storms led to 
reduced sea ice; summer cold pool was reduced; sea ice expected to arrive later 
this winter

Thank you to Bridget Ferriss, Ebett Siddon, Ivonne Ortiz

https://meetings.npfmc.org/CommentReview/DownloadFile?p=14fceb11-b8f2-473c-9f6c-b647b9188b7d.pdf&fileName=ESR%20Presentation.pdf


●Discussion 
○ Teams appreciated the effectiveness and efficiency of the combined report 

and summarizing the roles of the ESR and ESP reports for informing the 
harvest specification process. 

○ Teams also discussed expanding some of the hypothesized ecosystem 
impacts during the September report and noted that some of this 
information appears in other presentations (e.g., Ecosystem Surveys)

● Recommendations:
○ ESR team continue working to link climate trends to ecosystem 

and groundfish community processes in future reports

Ecosystem Status Report
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https://meetings.npfmc.org/CommentReview/DownloadFile?p=14fceb11-b8f2-473c-9f6c-b647b9188b7d.pdf&fileName=ESR%20Presentation.pdf


Harvest Control Rules
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★ Workplan guidance:
○ Stocks or species to cover, 
○ types performance indicators to use

★ The Teams noted the need to focus on species that are most susceptible to environmental change
○ Agreed with SSC focus on Pacific cod, pollock, sablefish, snow crab, and Bristol Bay red king 

crab–added Pacific Ocean perch
★ Development of a framework for implementing alternative HCRs

○ Umbrella actions based on evaluations of relevant indicators
○ Consideration of exceptional circumstances invoke meta-rules–a set of guardrails when a 

simulation-tested HCR appears to be straying from expectations 
★ Recommendations:

○ The Teams recommended that a Joint Team meeting be conducted in early 2026 (January) 
to review and recommend alternative frameworks for when different HCRs could be 
triggered.

https://meetings.npfmc.org/CommentReview/DownloadFile?p=297a124b-37a4-4710-aca5-9f5291ed39fc.pdf&fileName=2025_Sept_GPT_HCR_overview.pdf


●Michael Fey provided a presentation on halibut DMRs. 
○ Observer estimate methodology was same as last year.

The Teams recommended the 2026 and 2027 halibut DMRs as 
presented by the Halibut DMR Working Group, to be included in 
the proposed specifications.

Halibut DMRs
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https://meetings.npfmc.org/CommentReview/DownloadFile?p=ffdf64fb-bf49-4e41-810c-562feed38f2a.pdf&fileName=Halibut%20DMR%20Workgroup%20Pres.pdf


Groundfish Plan 
Team Contacts:

Steve.Barbeaux@noaa.gov

Scleaver@npfmc.org

Jim.Ianelli@noaa.gov

Chris.Lunsford@noaa.gov

Kalei.Shotwell@noaa.gov

Dstram@npfmc.org

Cindy.Tribuzio@noaa.gov

Thanks! 



C5 Gulf of Alaska Groundfish
September 2025 Plan Team Report
Jim Ianelli (AFSC), Chris Lunsford (AFSC), Sara Cleaver (NPFMC)

October 2025
Presentation to the SSC
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GOA Presentation summary 

Topic Presenter at Plan Team Type Recommendations
GOA BTS survey Zach Oyafuso Survey Update Suggestions
Winter Acoustic Survey, 
refinements Darin Jones, David McGowan Survey Update No

GOA Pollock Cole Monnahan Full Yes, author’s

Arrowtooth, ESP Kalei Shotwell, Grant Adams Full Yes, 25.0 and 25.1

Rex sole Sandra Lowe (for C. McGilliard) CIE Response, model 
updates Yes

SW Flatfish: N/S rock sole Meaghan Bryan Full Yes

Pacific ocean perch Ben Williams Full Yes

REBS Assessment Jane Sullivan Full Yes

Harvest Projections - DWF Chris Lunsford Final review No
Proposed Specifications 
(including DMRs) Abby Jahn Proposed specs Yes



Assessment Type GOA Stocks for 2025 (Nov)
Operational full Pollock, POP, REBS, ATF, Rex sole, SWF (N/S 

rock sole)

Operational update Pacific cod, Other rockfish, Shortraker, Skates, 
Atka mackerel, Octopus

Harvest Projections (reviewed in Sept/Oct) Deepwater flatfish

Catch Reports Dusky rockfish
Northern rockfish
Thornyhead rockfish
Demersal shelf rockfish
Flathead sole
Sharks

2025 assessment plans: GOA stocks



AFSC’s Gulf of Alaska bottom-trawl survey

F/V Alaska Provider
2013-2016, 2021-Present
8 yrs experience

F/V Ocean Explorer
2010-2012, 2017-present

10 yrs experience
New stratified random 
survey as of 2025

N stations ∝ stratum 
area, abundance, and 
inverse variance of 15 
representative species



GOA bottom trawl survey



GOA bottom trawl survey



GOA bottom trawl survey



Team noted

★ Total stations dropped (431 stations, 17% fewer)

★ Shifts in species groups (rockfish down,flatfish and roundfish 

up)
○ Suggestion to see if similar shifts occurred in other years

★ Commended survey group in completing coverage given 

shortages and operational difficulties

GOA AFSC’s bottom-trawl survey comments



Thanks to AFSC’s RACE Division+

Christina Conrath
Alexandra Dowlin
Sarah Friedman
Zack Oyafuso
Pearl Rojas
Bethany Riggle
Sean Rooney
Megsie Siple

Bianca Prohaska
Joanna Magner
Susanne McDermott
Ned Laman
Rick Hibpshman
KC Dill
Kaitlyn Osborne

Mary Beth Rew Hicks
David McGowan
Mike Levine
Derke Snodgrass (SEFSC)
John Brogan
Kim Ledger
Katie D’Amelio
Jon Short

FTE Volunteers
Groundfish assessment program



Shelikof Strait winter survey, GOA Pollock
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GOA Harvest Projections: 
Reviewed in Sept instead of November meeting

Thanks to Chris Lunsford (presentation) & authors

1) GOA deepwater flatfish- Carey McGilliard
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GOA Deepwater flatfish- Harvest Projection 
(PT Recommendations)

The Team recommended: 
● Authors’ OFLs and ABCs as shown in the documents
● Author’s edit final November documents in response to the Council’s new 

terminology regarding “biologically-informed recommended distribution” 
versus subarea apportionment of ABC

Thanks to Chris Lunsford (presentation) & authors
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GOA Harvest specifications, highlights

● Shortraker rockfish catch in 2025 exceeded the CGOA TAC
○ Could hit the Gulf-wide ABC
○ In November authors will provide update assessment, apportionment 

changes, surveys down.
○ Flagged for Council



AP/ COUNCIL ACTION
GOA Groundfish Proposed 2026/2027 Harvest Specifications 

1) Review Plan Team report
2) Recommend GOA groundfish proposed harvest limits for 

2026/2027 (OFL/ABC/TAC) - Table 1
a) Account for state water fisheries: Pacific cod TAC adjustment (Table 

2), pollock in Table 1, Octopus*
b) Prohibited species catch limit apportionments (Tables 9-11)
c) Halibut discard mortality rates (Table 12)

30
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GOA Groundfish Proposed Harvest Specifications- PT Recs Table 1 (1 of 3)

https://meetings.npfmc.org/CommentReview/DownloadFile?p=2147f10e-def6-4949-94a9-39738d7aac11.pdf&fileName=GOA%20Groundfish%20Proposed%20Specifications%2026_27.pdf
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GOA Groundfish Proposed Harvest Specifications- PT Recs Table 1 (2 of 3)

https://meetings.npfmc.org/CommentReview/DownloadFile?p=2147f10e-def6-4949-94a9-39738d7aac11.pdf&fileName=GOA%20Groundfish%20Proposed%20Specifications%2026_27.pdf


GOA Halibut Discard Mortality Rates (DMRs)

33Thanks to Michael Fey (AKFIN) and other Halibut DMR Working Group members: Jen Cahalan (PSMFC), Jennifer 
Ferdinand (NMFS AFSC), Krista Melani (NMFS AKRO), Jason Gasper (NMFS AKRO), Ian Stewart (IPHC)

Area Gear Operation 
2025 DMRs
(specified)

2026/27 DMRs
(recommended)



Steve Barbeaux, Kalei Shotwell, Diana Stram, Cindy Tribuzio

C5 Bering Sea Aleutian Islands Groundfish 
September Plan Team Report 

October 2025, Presentation to the SSC
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BSAI Presentation Summary
Topic Presenter Type Recommendations
EBS Bottom Trawl Survey Duane Stevenson Survey Update No
EBS Pollock Jim Ianelli Full Model Yes, data refinement 
BSAI Skates Cindy Tribuzio Full Model Yes, 4 models
Greenland Turbot Meaghan Bryan Full Model Yes, 4 models

Yellowfin Sole Ingrid Spies and 
Meaghan Bryan Full Model Yes, 2 models

BSAI Northern Rockfish Paul Spencer Full Model Yes, 2 models
BSAI Atka Mackerel ESP Jane Sullivan Full ESP Draft Yes, see in September
Catch Report All Authors Not Applicable No
Proposed Specifications Steve Whitney
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BSAI Documentation Summary
Assessment BSAI stocks for 2025 (November)

Operational Full EBS Pollock, Yellowfin Sole, Greenland Turbot, Northern Rockfish, 
BSAI Skates

Operational Update Pacific cod (Eastern Bering Sea and Aleutian Islands (AI))

Harvest Projection 
(reviewed in Sept/Oct) None this year

Catch Report

Pollock (AI), Pollock (Bogoslof), Arrowtooth flounder, Kamchatka 
flounder, Northern rock sole, Flathead sole, Alaska plaice, Other 
flatfish, Pacific ocean perch, Rougheye & blackspotted rockfish, 
Shortraker rockfish, Other rockfish, Atka mackerel, Sharks, Octopus 



●EBS 350/350, NBS 137/144 
stations sampled (no NBS 
pres)

● 124,170 lengths, 6,532 otoliths, 
4,408 stomachs collected

● Water temps slightly warmer 
than 2024, cold pool area 
smaller, no CTD or O2 data

● Biomass similar to last year for 
most fish species, lots of small 
Pacific cod

Eastern Bering Sea Trawl Survey

37Thanks to Duane Stevenson

https://meetings.npfmc.org/CommentReview/DownloadFile?p=34dfc96d-3d96-4862-92ab-aec8ec0402f5.pdf&fileName=2025%20Eastern%20Bering%20Sea%20Bottom%20Trawl%20Survey%20-%20Sept%20Plan%20Team.pdf


Catch Report Table
(stocks without 2025 assessment)

38

Stock Catch 
(as of 9/14/25)

EBS Shelf Survey 
Biomass (t)

Biomass Relative 
to Last Year

AI Pollock* 4,125 NA NA
Bogoslof Pollock* 334 NA NA
Arrowtooth Flounder 7,495 491,918 -16%
Kamchatka Flounder 4,297 33,231 17%
Northern Rock Sole 28,543 1,490,955 4%
Flathead Sole 6,665 714,106 -1%
Alaska Plaice 6,206 333,810 -5%
Other Flatfish 5,113 NA NA
Pacific Ocean Perch* 24,465 NA NA
Blackspotted/Rougheye 481 NA NA
Shortraker* 216 NA NA
Other Rockfish 819 NA NA
Atka Mackerel* 70,909 NA NA
Sharks* 154 NA NA
Octopus* 280 NA NA



●No catches above OFL
● Two stocks above TAC, well below ABC
● 2025 survey biomass estimates of the EBS shelf are similar to 

last year's estimates
● Please see full assessments for more details

Catch Report

39Thanks to all Authors of catch reports!!!

https://www.fisheries.noaa.gov/alaska/population-assessments/2024-north-pacific-groundfish-stock-assessments


Proposed Specifications Team recommended (1 of 2)

40



Proposed Specifications Team recommended (2 of 2)

41



BSAI Halibut Discard Mortality Rates (DMRs)

42Thanks to Michael Fey (AKFIN) and other Halibut DMR Working Group members: Jen Cahalan (PSMFC), Jennifer 
Ferdinand (NMFS AFSC), Krista Melani (NMFS AKRO), Jason Gasper (NMFS AKRO), Ian Stewart (IPHC)



Actions for the AP on BSAI proposed specifications

◼ Adopt proposed OFLs, ABCs and TACs for 2026-2027
◼ Adopt proposed flatfish ABC reserves
◼ In considering TACs: account for State waters fisheries for Pacific cod and 

sablefish
◼ Adopt proposed PSC limits and apportionments

◼ Crab biomass estimates not yet updated
◼ Herring biomass estimote not available until December
◼ Letter from ADFG on Chinook 3 River Index
◼ No information as yet on IPHC or NMFS survey iomass estimates for A80  halibut PSC limit

◼ Adopt halibut DMRs for 2026-2027



Thank You!
BSAI Plan Team 
Contacts:

Steve.Barbeaux@noaa.gov
Kalei.Shotwell@noaa.gov
Dstram@npfmc.gov
Cindy.Tribuzio@noaa.gov
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