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Council Staff:	 	Sam Cunningham
Other Presenters:	Dr. Chris Siddon, Ali Whitman
Action Required:	1.   Review curated list of research priorities from SSC subgroup
	2.   Review curated list of critical ongoing monitoring priorities from SSC subgroup
3.   Finalize recommendations for the Council for 5-year research priorities for North Pacific fisheries
BACKGROUND 		
The Magnuson-Stevens Fishery Conservation and Management Act (MSA) requires that regional fishery management councils, in conjunction with their SSC, develop 5-year research priorities for fisheries, fisheries interactions, habitats, and other areas of research that are necessary for management purposes. Since 2018, the Council has reviewed and approved 5-year research priorities for North Pacific fisheries on a triennial cycle. The MSA identifies the intended audience for Council research priorities as the Secretary of Commerce and the Alaska Fisheries Science Center (AFSC), “for their consideration in developing research priorities and budgets” for Alaska. This information is also provided to research and funding entities including universities, research boards, and other management agencies operating in the region. 
In recent years, the Council and SSC have developed a format that distinguishes critical ongoing monitoring research (e.g., surveys) as the highest need for funding support. These priorities create and maintain indispensable monitoring data that substantially contribute to the understanding and management of fish populations, fisheries, and the communities dependent upon those fisheries. In addition, the SSC and Council have identified a “Top Ten” list (in 2024, this is characterized as a “Top 8-12” list in order to provide more flexibility) of targeted research which is essential for compliance with federal requirements including the MSA National Standards, to encourage potential funding opportunities. This year, the SSC has also undertaken a comprehensive process to improve opportunities for public input to their development of top research priorities for the Council (described below). 
The SSC and Council were originally scheduled to take up this agenda item at the April 2024 Council meeting, but the SSC ran out of time to address the issue. As a result, the May SSC eAgenda includes a link to public comment that was submitted to the SSC in April on this agenda item, which the SSC should consider as part of its deliberation. 
Source Material for Development of Research Priorities 
Source material for the SSC’s recommendations includes new priorities submitted by the public, recommendations from the Plan Teams, and consideration of other Council documents with research elements, such as the EFH 5-year review and the Unobserved Fishing Mortality Working Group report. A summary document is posted to the eAgenda that amalgamates recommendations from each of the Council Plan Teams as well as the SSC subgroup public meeting. The summary also includes links to other relevant references. 

Description of the 2023-2024 Review Process
While the process has varied in previous years, Council research priorities were generally developed by the four stock assessment plan teams (BSAI/GOA Groundfish, BSAI Crab, and Scallop), reviewed and synthesized by the SSC, and ultimately finalized by the Council. Public input had been provided at each of these meetings, but for the most part, ideas for new research priorities originated from SSC or plan team members. Additionally, relying on the assessment plan teams did not provide a formal avenue for incorporating and balancing research priority suggestions from subject areas outside of the plan team’s expertise (e.g., habitat, or Arctic issues). In response to testimony in 2021, the SSC adjusted the process to identify a more transparent path for public onramps for identifying research priorities that should be included. The resulting process is illustrated in Figure 1, below. 
The Council issued a public request for information for research priorities from July 1 – October 31, 2023. Beginning in November, the public ideas were each assigned to a Council Plan Team for review at a public meeting, and Plan Team members considered the public input as well as their own expertise to develop the top 3-5 research priorities for their topic area to the SSC. Because Council Plan Teams do not exist for all research subjects, a subgroup of the SSC also held a public meeting to consider research ideas that would not be otherwise be addressed by a Plan Team (i.e., bycatch, seabird/marine mammal interactions, habitat, Arctic, halibut). These Plan Team and subgroup reports were provided to the SSC to develop a final, synthesized set of recommendations. To allow the SSC to address this topic efficiently, the SSC subgroup undertook a preliminary synthesis to improve clarity, reduce redundancy, and broaden topics that spanned input from multiple groups to the best of their ability. Through the use of research identification numbers (RID), recommendations originally from the public or from Plan Teams have been tracked throughout the review process. The final 2024 SSC recommendations to the Council are posted to the eAgenda, and also discussed in the SSC report. 
Reflection on 2024 Process Adjustments
During the 2021 research priorities review, the SSC highlighted a number of ideas for improving the process in 2024, many of which were put into practice. In order to track the extent to which the 2024 process was able to address the suggestions from 2021, staff worked with the SSC subgroup to develop a process “report card” to assess what had been achieved. This report card is posted to the eAgenda. 
Figure 1	Research Priorities Process 2023-2024
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Research Priorities Process: 2023-2024
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